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25 man (aeHb gna yyactHMKoB naketa VIP un no vHAuBMAYaNbHbIM NpUrialeHnsam)

12:00-14:00

14:00-15:00

15:00-16:30

16:30-17:00

17:00-19:30

19:30-20:00

20:00-23:00

busHec-naH4
(uHOuUBUOYyanbHbIE NpuaaaweHus, y4acmHuxku nakema VIP)

dpdeKkTUBHOE HaYano GOPYMHOMN NPOrpammbl ANS Yy4acTHMKOB naketa VIP.
MocTaHoBKa 3aAay Ha MN®I, onpeaeneHne KAOYEBbIX TOYEK POCTA,
HETBOPKMHT, Bu3Hec-pa3bopbl, NPOpPaboTKa KNHOYEBbLIX 3aNPOCOB.
TpaHcdep K MecTy npoBeaeHUA IKCKYpCum

0630p Aocrtonpumeyarten bHOCTEN Nno Xo4y OBUXeHUA

JKCKypcUsa Ha NPou3BOACTBEHHbIN 06beKT ropoga CaHKT-MeTepbypr
(uHOuUBUOYyanbHbIE NpuaaaweHus, y4acmHuxku nakema VIP)

[na perynapHoro KayecTBeHHOro pocTa npeanpUHMMaTeN M HEOBX0ANMMO
BUAETb NPaBU/IbHble MPUMEPbI ONTUMM3ALUN NPON3BOACTBEHHbIX U
OpraHM3aLUMOHHbIX NPOLLECCOB B 6U3Hece.

TpaHcdep K mecTy npoBegeHue [1oKuHbl Monb3bl

0630p gocTonpMmeyaTeNbHOCTEN NO Xo4Y ABUMKEHUA

[toxuHa Monb3bl
(uHOuBUOYanbHbIE Npu2aaueHus, y4acmHuxku nakema VIP)

AtoxkmHa MNonb3bl — yHUKaNbHbIN NPOeKT JlTabopaTopun
MpeanpuHMMaTENbCTBA 41A PACLUMPEHUA BO3MOXKHOCTEMN
npegnpuvHUMaTenei yepes MeToaAnKM MO3roBoro Wtypma n obmeHa
YyNpPaB/JIEHYECKUM N NPEANPUHUMATENBCKMM ONbITOM.

Beaywui:

» Nasen JleHeu, rnaBa oprkomuteTa MNetepbyprckoro dopyma
MpegnpuHumaTenei, pykosoautens Jlabopatopum
MpeanpuHMMaTENbCTBA, AUPEKTOP desepasibHON CTPOUTENbHOM
KoMmnaHuum «Canpup»

Kode-6paiik

BeuepuHKa rnaBbl OprkomureTa no cay4vaio otkpbitua MM 2023
(uHOuUBUOYanbHbIE Npu2aaueHus, y4acmHuxku nakema VIP)

HedopmanbHoe o6LeHMEe — OCHOBA BbICTPAaUBaHUA AOBEPUTENbHbIX
OTHOLLEHUI B NpeanpuUHMUMaTENbCKOM cpeae. MMeHHO No3ToOMy OpPrKOMUTET
NN yaenaer 6onblioe BHUMaHUE OpraHn3aumm nosiesHbix HepopmanbHbIX
MepPONPUATUIA ANA BbICTPaUBaHMA BU3HEC-KOMMYHMKaLMK

https://pfp.spb.ru
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26 man

(ana yyactHukoB naketos Knaccuk, busHec, VIP)

11:00-12:20 MacwrabupoBaHue 6usHeca BHyTpu Poccum n EAIC

3an Bbibopr YTo HY*KHO, 4TObObI MaclITabupoBaTbCA B Apyrue pernoHbl? MpumeHeHne
obKaTaHHbIX Moaenen Ha pbiHKax Cnbupu n JanoHero Boctoka. Cneunduka
macwtabuposaHusa B ctpaHax EASC. Mepsble warn: busHec-mumccum,
napTHepsbl, Annepbl. banxanwmne 6usHec-muccum 6topo Biz & Travel.

CnukKepbl:

> Bauecnas CoKonuH, snagenel, cetm «CMHHaboH» B CaHKT-
Metepbypre u HoBocnbupcke. OcHoBaTe b TEIEKOMMYHUKALMOHHOM
KomMmnaHuu «leTporpagb-Tenekom»
> BuKtopua Hecteposa, Bnageneu, leHepanbHbliii gupektop AO
«®Pupma N3oTepm»
> [puropwmii KyHuc, ynpaBasiowmii U co-ocCHoBaTeNb CEPBUCA AOCTaBKM
npoAayKToB igooods
12:40-14:00 MapkKeTtuHrosas ctparterusa 2023. Yto peanbHo pabotaer?
3an Bbibopr VK KaK KaHan npoasueHua. AButo n KOna — HeoXXmMaaHHble peleHna ansa
npoaBuKeHud. YcnelwHble Kelcbl NpoasuKkeHuna Yepes AHaekc-busHec.

CnukKepbl:

» Cepreii lea3b, pyKoBOAUTENb KOMMYHWKALMOHHOIO areHTCTBa
Easylife, obLiecTBEHHbIN aeaTenb.

» AnekcaHgp aBpunoB, onepaLMOHHbIA AUPEKTOP MAaPKETUHIOBOIO
areHTcTBa «lpasaa». B mapKeTMHre n onepauoHHON AeATENbHOCTU
€ 2002 roga. B Digital-mapkeTtnHre n SMM c 2007 roga.

» Anpgpeii KanuUToHOB, OCHOBATE/Ib PEKAAMHOTIO areHTCTBa
«KanntanSMM», OdumumanbHbln napTHep AHOEKC

> [Dasupg WaHasa, reHepanbHblit aupekTop areHtcrea Web Video
Marketing
YouTube npoatocep

https://pfp.spb.ru
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12:40-14:00 UuBectuumn B 2023 roay.
3an lop 6e3 akuuii, 6up>Kn n BeHuypa.
CecTpopeLux Kypa nHeectMpoBatbh? HanpaBneHua, [OXOAHOCTHN, pUCKK. Kak v rae
MHBECTOPY MCKaTb 0OBbEKTbI A1A MHBECTUPOBaHMA? Koonepauuu un
COBMECTHbIE MHBECTULIMWN B peasibHbI CEKTOP SKOHOMMUKM B Poccuu.
BoicTpopacTtywue pbiHkKM ctpaH EASC, BPUKC, LUOC u ctpaH Adpuku.
Cnukepbl:
» Jlynsa AneKkcaHpgpoBa, [IMpeKkTop No pa3BuUTuio
Coto3a opraHmnsaumin busHec-aHrenos (COBA)
» AnekcaHap becnanos, ocHoBaTenb M CEO Bespalov Finance. YneH
paboyei rpynnbl IkcnepTHoro Coseta npu Komutete No masomy u
cpeagHemy npeanpuHmumatensctey [ PO.
» Nasen Omutpues, ynpasaatowmii naptHep B Raisman Investor
Relations & Consulting
12:40-14:00 busHec B nuyax

3an CtpenbHa

15:00-16:20
3an Boibopr

15:00-16:20
3an
CectpopeLux

PeanbHble ncTopum co3gaHnsa 6U3HECOB U CTAHOBAEHUSA
npeanpuHumatenei. Jlandxaku ycnelHbixX NpeanpuHMmaTenei.

ABTOMaTH3auua 6usHeca.

MpaKTUYecKue MHCTPYMEHTbI A1 KpaTHOro pocTa

CRM u ERP cuctemsl. PewwieHna ana mapKeTMHra n npoaBurKeHus.
LUnoposble pnHaHcoBble cepsuchl ¢ MN. Ucnonb3osaHme UU ana KoHTpona
nepcoHana.

Cnukepbl:
» Makcum 3axapoB, CUCTEMHbIN apXUTEKTOP CVC
» Muxaun benses, pykoBoautenb permoHanbHoro opuca 1C-butpumkc 8
MeTtepbypre, skcnepT no CRM, neeHTam 1 NapTHEPCKOMY MAPKETUHTY
» Makcum loHuYUapeHKo
» AHppeit OneitHUYEHKO

Yu3Hb npegnpuHMMaTens B cpege HeonpeaenéHHOCTU.

MpaKTuuecKkne acneKTbl NCMX0NOrMYECKOU CTabUAbHOCTU B HECTabUAbHOM
mupe

PaboTa Hag, cBOMM NCUXONOTMYECKMM 340P0BbEM. AKOPHbIE TOYKK ANA
npeanpuHumatens. Kak 6bICTPO NPMHMMATL PELLEHMA NPU MaZloM 06bEMme
MCXOAHbIX AaHHbIX? KaK BOCCTaHaB/MBATbLCA MNOC/e CTPeccoB?

Cnukepbl:

» MNaeen CemeHOB, 3pMKCOHOBCKMI Koyy ICF, H/IM-macTep,
KOHCYNbTAHT NO NPaKTMKaM camoynpasieHus B busHece, MBA BLUM
CMN6rY, busHec-TpeHep

https://pfp.spb.ru
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» Cepreit ®eaopuHoB, ocHoBaTeNb «lOAMapT», ocCHOBaTeNb LMPPOBOIA
nnaatGopmbl MHKeHepHOro cepeuca «PALOM»
» EneHa LLleBYeHKoO, ycneLHblii NnpeanpuHUmaTenb, KOTopas B TeYeHne
25 net 3aHMMaeTcA 6M3HEeCOM U ABNAETCA COyYpeanTeNem CeTu
Kade-koHauTepckux «CeBep-MeTpononb»
»  AmuTtpuii Yteuos, ApKMIA NpUMep yCNewHoro npeanpuHnumaTens,
KOTOpPbI NPOLIEeN AANHHbIM NYTb OT yNPaBAEHUA Pa3HbIMU
obnactamm busHeca A0 NOAUTUKMK
16:40-18:00 LLiloy KOpOTKUX UCTOPUMA
3an Bbibopr UcTopun nageHuin n 6aHKpoTcTB. "KuBble KEMCbl HOBbIX HAYMHAHWUI Noce
notepu npeaplayliero 6usHeca. Kak o6patnuTb HeraTMBHbIM ONbIT B Nnobeabl?
Cnukepbl:
» AHppeit KanuToHOB, BNageneL, pekNamHoro areHTcTea «Kanurtan»
» BukTtopua Hecreposa, Bnagenel, leHepanbHbii anpektop AO
«®Pupma U3oTepm»
» EneHa YepHoBa, npeanpuHnmaTtesnb ¢ 16-1eTHUM ONbITOM.
Bnagenuua cetn kopeeH. busHec-tpeHep. Koyu.
CepTndunumposaHHbiin H/M-mactep
» Omutpuii Bopucos, SKCNEPT NO COXPAHEHMUIO CEMENHOWN U POAOBOM
namaTu
16:40-18:00 dHepronpaktuku. Oenaun NMPO!
3an CamopasButune npegnpuHumartens. Kak Haxoantca B pecypce? MeToguKku
CecTpopeuk noabopa 1 0by4yeHUsa KoOMaHAgbl, COBMECTUMOI C pyKoBoauTenem. Kak

NoO/y4aTb YA0BONbCTBME M BbITb cHacTIMBbIM B BusHece?

Cnukepbl:
» JeHuc ManbixXuH, reHepanbHblii AUPEKTOP M OCHOBATENb
denepanbHOro cepsurca NO NPOAANKe HEABMMKUMOCTHU «LIBXHK»

» flHuc Yamanupgm, pycckuini mogenbep u ansaliHep rpeyeckoro
npoucxoxxaeHus. Aeaxxabl AnsanHep lfoga. Top 100 gm3aliHepoB No
MHEeHMUI0 XypHana Vogue

» Naesen CemeHOB, 3pNKCOHOBCKMI Koyd ICF, H/TM-macTep,
KOHCYNbTAHT NO NPaKTMKaM camoynpasieHus B busHece, MBA BLUM
CMN6rY, busHec-TpeHep

» Bacunuit CMONbHbIN, CNELMANNCT NO 340P0BOMY 06pasy KU3HMU.
OcHoBaTenb npoekTta «belweHana cywka». NpegnpuHumaTtens. baorep

» MwunaHa [KupayKoeBa, moaepaTtop n meamatop bMsHec-napTHEPCTB,
aKcnepT B chepe AMArHOCTUKN IMYHOCTU, PETPUT-TPEHEp, executive-
Koyu

https://pfp.spb.ru



16:40-18:00
3an CrpenbHa

10:00-18:00

19:00-24:00

10:00-10:40
10:40-10:55

11:00-12:20

12:40-14:00
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busHec B anuax
PeanbHble nctopum co3gaHnsa 6U3HECOB U CTaHOBAEHMUSA
npeanpuHumatenei. Jlandxakun ycnewHoblx npegnpuHUmMmaTenei

MeHTOopCcKaa roctTuHasn
B03MOKHOCTb MPOKOHCYNLTUPOBATLCA C SKCNepTamm B popmaTe KMBOro
Aunanora (no npeaBapuUTe/ibHOM 3anucK):

o MapKeTuHr

e Kagpsl

e  ®uHaHCHI

e (CrpaTterusa

e B34

e WHBecTuymun

Bonbluaa BeyepuHka NP no chyyato AHA MpeanpuHumarens 2023
(yyacTHUKM nakeTa VIP, vHAuBMAYaNbHbIE NPUINIALLEHUS;
MakeTbl BusHec 1 Knaccuk — no 3anpocy 3a gon. naaty)

HedopmanbHoe 0bLieHMe — OCHOBA BbICTPaMBaHUA AOBEPUTENbHbIX
OTHOLLEHMI B NpeanpUHMMATENbCKOM cpeae. MMeHHO No3TOMY OPrKOMUTET
NN yaenaer 60nblioe BHUMaHME OpraHn3aL My NoiesHbix HepopmanbHbIX
MEepPONPUATUIA ANA BbICTPaUBaHMA BU3HEC-KOMMYHMKaLLUK

27 masn

(ana yuactHukos naketos MonogéxHoiit, Knaccuk, busuec, VIP)

Perucrpauua
Top:kecTBeHHOe OTKpbiTUe MonogexHoro gHA Metepbyprckoro Popyma
MpeanpuHumareneii 2023

LLKkona CrapTtana
KaK TecTupoBaTb HOBble MPOAYKTbI M BM3HEec-moaenu
N [,OBOAUTL UX A0 NPUOLINN UK 3aKPbITUA.
Cnukep:
» Bnagumunp MapuHoBuY, 613Hec-aHren, skcnepT no umMdpoBoi
TpaHchopmaLum busHeca. AKUnoHep KomnaHum Gettaxi (Gett)
MaHenbHaa AUcCKyccuA
OT ngeun Ao macwtabuposaHus.
KaK ¢ Hyna noctpouTtb 6usHec? OgHOMY AN B NapTHepCTBe?
Cnukepbl:
» MonuyaHoBa lanunHa
» MaKcum BONOHKUH, coyypeaunTeb U OnepaLmoHHbIN ANPEKTOP
rpynnbl KomnaHui Mushrooms Creative Group

https://pfp.spb.ru
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» AHTOH leoprues

12:40-14:00 KomaHpoobpasoBaHue
KaK BbICTPOUTb 3PPEKTUBHYIO KOMaHAY Ha Pa3HbIX CTagMAX NPOeKTa?
Kak elt ynpaBnatb?
Cnukep:

» Masen NleHeu, rnaBa oprkomuteta MNetepbyprckoro dopyma
MpepnpuHumatenein, pykosoantenb Jlabopatopum
MpeanpMHMMATENbCTBA, AUPEKTOP deaepaibHON CTPOUTENBbHOM
KomnaHum «Candup»

15:00-16:20 BU3HEC B JIULLAX

15:00-16:20 Cuna 6peHpa. JInuHbili 6peHg n maHunynauumn
Kak 6peHa, co3gaeT noTpebHOCTb B MOKYMKE U YTO HYXKHO 3HaTb, YTOObI
npeanaratb, a He BNapuBaTb
Cnukep:
» Cepreii lea3b, pykoBoguTelb KOMMYHWUKALMOHHOIO areHTCTBa
Easylife, obuiectBeHHbIN geatenb
16:40-18:00 M3 Haiima — B 6BusHec
MowaroBas AOPOXKHAA KapTa gnsa 6e3bonesHeHHOro nepexoaa 13 Halima B
6u3Hec. Kak CoBMeCTUTb HECKO/IbKO AeATeNbHOCTEn?
Cnukep:
» MaKcum 3axapoB, CUCTEMHbIN apXUTEKTOP CVC

16:40-18:00 BusHec pa3bopbl

12:00-17:00 MeHTOpCKaa roctuHas
BO3MOKHOCTb NPOKOHCYNILTUPOBATLCA C 3KCNepTamu B GopmaTe }KUBOTro
Avanora (no npeaBapuUTeNbHOM 3anNucK):
o MapKeTuHr
e Kagpbl
o  ®duHaHchI
e (CrpaTterua
e B3
e lHBecTUuumn

https://pfp.spb.ru



